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Disclaimer  

The slides herein are prepared by China Foods Limited (the "Company") solely to be used as a support for oral 

discussions of its potential disposals of interests in the public sale companies through public sale and major 

transactions announcement dated 18 November 2016. They may not be distributed, reproduced or re-distributed or 

passed on, directly or indirectly, to any person, in whole or in part, for any purpose. By participating in this presentation, 

you agree to be bound by the forgoing restrictions. Any failure to comply with these restrictions may constitute a 

violation of applicable laws and regulations. 

The information contained in this presentation does not constitute or form part of any offer for sale or subscription of or 

solicitation or invitation of any offer to buy or subscribe for any securities nor shall it or any part of it form the basis for 

or be relied on in connection with any contract or commitment whatsoever. 

This presentation may contain forward-looking statements. Prospective investors are cautioned that actual results may 

differ materially from those set forth in any forward-looking statements herein. 

The information contained in these slides herein has not been independently verified. No representation or warranty, 

express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 

correctness of any information or opinion contained herein. The information contained in these slides should be 

considered in the context of the circumstances prevailing at the time and has not been, and will not be, updated to 

reflect material developments which may occur after the date of the presentation. None of the Company, or any of their 

respective directors, officers, employees, agents or advisers shall be in any way responsible for the contents hereof, or 

shall be liable for any loss arising from use of the information contained in these slides herein or otherwise arising in 

connection therewith. 
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Transaction Summary 

• The Coca-Cola Company (“KO”) bottling system in China to be realigned from 3 bottlers to 2 bottlers: 

– COFCO Coca-Cola Beverages Limited (“CCBL”, a 65%-owned subsidiary of China Foods Limited) and Swire 

Beverages Holdings Limited (“Swire”) to acquire all bottling territory owned in China by KO’s Bottling 

Investments Group (BIG)  

– Territories to be refranchised between CCBL, KO and Swire through Non-Public Sale Transactions and Public 

Sale: 

– Non-Public Sale Transactions:  

– KO-CCBL Transactions  (Consideration RMB2,900m): CCBL acquires six regions (Heilongjiang, Jilin, 

Liaoning (three plants), Shanxi, Sichuan and Chongqing) from KO  

– Swire-CCBL Transaction (Consideration RMB487m): CCBL acquires Shaanxi from Swire  

– KO-Swire Transactions: Swire acquires Hubei, Yunnan, Guangxi from KO 

– Public Sale in relation to the Potential Disposals by China Foods Limited:  

– Public sale of three majority-owned regions (Jiangxi, Hainan and Zhanjiang) and minority-owned 

regions (Total reserved consideration RMB2,122m) 

– Expected gain from disposal of RMB1,630m1 

1 

Note: 

1. Excludes the estimated transaction costs and taxes, as well as the exchange difference on translation of foreign operations, and the sharing attributable to the 35% non-controlling interests of CCBL 
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Overview of Territories 

 

Heilongjiang (100% stake) 

• Coca-Cola (Heilongjiang) Beverages Ltd 

Jilin (100% stake) 

• Coca-Cola (Jilin) Beverages Ltd 

Liaoning North (93.75% stake) 

• Coca-Cola Liaoning (North) Beverages Ltd 

Liaoning Central (100% stake) 

• Coca-Cola Liaoning (Central) Beverages Ltd 

Liaoning South (60% stake) 

• Coca-Cola Liaoning (South) Beverages Ltd 

Majority-owned regions Minority-owned regions 

Jiangsu (20% stake) 

• Swire Coca-Cola Beverages Jiangsu Ltd 

1 

Shanghai (14% stake) 

• Shanghai Shen-Mei Beverages and Food Co., Ltd 

2 

Zhejiang (20% stake) 

• Swire Coca-Cola Beverages Zhejiang Ltd (20%) 

• Swire Coca-Cola Beverages Wenzhou Ltd(7.15%) 

3 

Guangdong (19% stake) 

• Swire Guangdong Coca-Cola Limited (19%) 

• Swire Guangdong Coca-Cola Huizhou Ltd (7.6%) 

4 

Shaanxi (100% stake) 

• Swire Coca-Cola Beverages Shaanxi Ltd 

Shanxi (75% stake) 

• Coca-Cola (Shanxi) Beverages Ltd 

Chongqing (100% stake) 

• Coca-Cola (Chongqing) Beverages Ltd  

Sichuan (89.3% stake) 

• Coca-Cola (Sichuan) Beverages Ltd 

4 

5 

6 

7 

8 

Note: 

1. Part of Non-Public Sale Master Agreement 

2. Public Sale  

Territories to be sold2 

Territories to be acquired1 

1 

Hainan (100% stake) 

• Hainan COFCO Coca-Cola Beverages Ltd  

Zhanjiang (100% stake) 

• Zhanjiang COFCO Coca-Cola Beverages Ltd  

Jiangxi (100% stake) 

• COFCO Coca-Cola Beverages (Jiangxi) Ltd  

1 

2 

3 

1 

2 

3 

KO-CCBL Target Companies Swire-CCBL Target Companies 

2 
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Pre and Post Transaction Franchise Territories 

3 

Swire The Company Coca-Cola 

Pre-Transaction Post-Transaction 

Territories to 

be acquired 

Territories to 

be sold 

Chongqing Jiangxi 

Sichuan Hainan 

Jilin Zhanjiang 

Heilongjiang Minority stake1 

Shanxi 

Liaoning 

Shaanxi 

Notes: 

1. Includes Shanghai, Jiangsu, Zhejiang, Huizhou, Wenzhou and Guangdong 

2. Successful bidder for the Jiangxi, Hainan, Zhanjiang and the minority stake to be sold 

Shaanxi 

Sichuan 

Heilongjiang 

Jilin 

Shanxi 

Chongqing 

Liaoning 

• Provinces, municipalities and regions with majority control to increase from 15 to 19 

• Geographic coverage expected to reach approximately 50% of China's population (Pre-transaction: 34%) 

Hainan 

Jiangxi 

Shaanxi 

Sichuan 

Heilongjiang 

Jilin 

Shanxi 

Chongqing 

Liaoning 

Zhanjiang 
Hainan 

Jiangxi 

Zhanjiang 

Swire The Company 
Successful 

bidder2 
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Transaction Rationale and Benefits 

• Immediate up scaling of well-established beverage business and expand geographic reach 

• Create contiguous operating territories to: 

– realize cost synergies 

– generate economies of scale 

– optimise capacity utilization 

– streamline operations 

– achieve transportation cost savings  

• Overhead absorption benefits 

• Continue long-term commitment to the Coca-Cola beverages business 

• Maximise potential from China beverage market 

4 
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Transaction Timetable and Condition Precedent 

5 

• Signing of Non-Public Sale Master Agreement 

• Announcement of Transaction 
17/18 

November 

• Public Sale process commences (Period of 20 working days from 18 November 2016) 

• Closing of Public Sale process 

• Signing of Public Sale Equity Transfer Master Agreement, Non-Public Sale Equity Transfer Agreements 

and Pubic Sale Equity Transfer Agreements 

• Circular dispatch (expected on or before 30 December 2016 and subject to the granting of the waiver by 

the Stock Exchange) 

November to 

December 

Key Conditions Precedent to the Transaction 

• Anti-trust clearance under the Anti-Monopoly Law of the PRC 

• Any other requisite approvals from MOFCOM 

• Registration with AIC 

• Shareholders’ approval (written approval from China Foods (Holdings) Limited which holds c.74.1% of issued share 

capital of the Company was obtained on 17 November 2016) 

• Specific to the Non-public Sale Master Agreement: 

– Swire or any of its subsidiaries being the successful bidder in the Public Sale 


